MunmcTepcTBO HayKu U BhIcHIero oopasoBanus Poccuiickoit deaepanuu
®I'BOY BO «BAMKAJIBCKUIN TOCYJAPCTBEHHbBIN YHUBEPCUTET)

YTBEPXJIAIO
[TpopekTop no yuebHoM paboTe
~ 1.2.Hg, Jol. byonos B.A

Y

g ”~
//,/}/)‘ .’/ : // <

P2
—

25.06.2021r.

Pabouasi nporpaMMa TUCHUTLINHBI
b1.0.2. YnpaBneHnue npoektaMu

Hampasnenue noarorosku: 39.04.02 ConuansHas pabora
Hampasnennocts (poduiib): DKOHOMHUKA, TPaBO, OPTaHU3aIls U YIIpaBICHUE B
colMaJIbHOM paboTe
KBanudukanus BbITyCKHUKA: MarucTp
®dopma 00ydeHUs: OUHasI, 3a0YHas

Ounas @O 3aounas PO
Kypc 2 2
CemecTtp 21 21
Jlexiuu (yac) 14 14
[TpakTiueckue (cem, 1ab.) 3aHATUSA (Yac) 14 0
CamocrosTenbHas paboTa, BKIIIOYast 20 94
MOJATOTOBKY K DK3aMEHaM U 3aueTaM (Jac)
KypcoBas pabora (uac)
Bcero yacos 108 108
3auet (cemecTp)
JK3aMeH (ceMecTp) 21 21

Npkyrtck 2021



[Iporpamma cocrasiena B coorBeTcTBur ¢ @I'OC BO no nanpasnenuto 39.04.02
CouunanbHas padora.

Astopsl O.I'. Cenpix, Apxunosa 3.B., baranos B.1O., bapeimiaukosa Y.H.,
bemnkoB A.I1O., Kazapuna M.U., Koanesckas H.1O., KpaBuenko N.0O., Kybacosa
T.W., Ky3nenosa U.A., Ky3unenosa H.B., Kynuxkckas XK.C., CapaeBa O.H., Cenpix
O.I'., Dnosa H.P., FOmkoB O.A.

PaGouas mporpamma o6CykaeHa 1 YTBEPKICHA HA 3aceTaHuH Kadeapbl
COIIMOJIOTHH U TICUXOJIOTHH

3aBenyromuii kadeapoi E.B. 3umuna

JlaTa akTyanuzainuu padoudeit mporpammel: 30.06.2022



1. Henu n3y4yeHus1 1M CUMILINHBI

Lenpto ocBOeHUS ITUCHUIUIMHBI SIBISIETCS MPUOOpPETeHHE OCHOB 3HAHHMM B oOnactu
yIpaBJIEHUS] TPOEKTaMHU, JOCTATOYHBIX JJISI CAMOCTOSTEIBHOTO YIIIyOJEHHOTO OCBOCHUS
TUCIUIUIMHBI, B TOM 4HCIE TMpU peaju3alud KOHKPETHBIX MPOEKTOB; (OpMUPOBaHUE
npeicTaBieHuid 00 yIpaBlIeHUH MPOEKTaMH, C OAHOM CTOPOHBI, KaK CIEeUU(UIECKOM BHJIE
YIPaBICHYECKON JNEATENBHOCTH, C APYro CTOPOHBI — Kak (opMaliM30BaHHOM TMOJXOJE K
PELLIEHUIO 3a/1a4M peajli3aliy IIPOEKTOB.
3aaur OCBOCHHUSI TUCIUILIUHBI COCTOAT B (POPMUPOBAHUU CITIOCOOHOCTH:
- OTIPENIEISTh OCHOBHBIE METO/IBI PA3paOO0TKU M pean3alliy IPOCKTa;
- OIpenessaTh pecypchl MpOeKTa, pa3paldaThiBaTh PELICHHs MO YIPABIECHUIO CTOMMOCTHIO U
pecypcaMu MPOEKTA, BBISBIISITh PUCKU IIPOEKTA;
- OpraHu30BBIBaTh PabOTy KOMaH/bI AJIsl peaan3aluu IPOoeKTa.

2. llepeyeHb MIIaHMPYeMBbIX pe3yJIbTATOB 00yUeHHs M0 AUCHUILINHE (MOAYJIIO),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

Komnerenuuu odyuarierocsi, opmupyembie B pe3yJibTaTe 0CBOCHUS

JUCHMUILINHDBI
Kon
KOMIIETEHIIUH I10 KomMnerenmus
®I'OC BO
VK-2 Crioco0OeH ynpaBJiATh MPOEKTOM Ha BCEX ATalax ero )XU3HEHHOTO IHUKIIA
VK3 CriocobeH OpraHn30BbIBaTh U PYKOBOJIUTH PabOTOM KOI\jI’aHI[I)I, BbIpaOaThIBas
KOMaHHYIO CTPATErHIo AJIsl JOCTUKESHHSI TOCTABJICHHOM 1IeTN

CTpyKTypa KOMNeTeHIHH
Komnerennus dopmupyemsie 3YHbl
3. 3HaTb OCHOBHBIE METO/BI M TEXHOJIOTUH YIIPABJICHUS
MIPOEKTOM Ha BCEX JTaIlax €ro )KU3HEHHOI'O IUKJIA
Y. YMeTh IPUMEHAT METOBI U CPEACTBA YIIPABICHUS
MIPOEKTOM Ha BCEX JTaIlax €ro )KU3HEHHOI'O IUKJIA
H. Brnaners HaBbIKaMM YIIpaBJIEHHs IIPOEKTOM Ha BCEX TaIax
PKU3HEHHOTO IMKJIA
3. 3HaTb OCHOBHBIE PUHIUIIBI OPraHU3a[M KOMaHHOU
paboThL, B TOM YHCIIe pa3pabOTKH KOMaHIHOM CTpaTeruu s
NOCTUKEHMS TIOCTABJIICHHOU LIEIN
Y. YMeTh NPpUMEHATh METOBI U CPEICTBA OPTAHU3ALINN
paboThI KOMaH/AbI U PYKOBOJICTBA €10, B TOM YHCJIE IPH
pa3paboTke KOMaHAHOM CTpaTeruu AJisi JOCTHKEHUS Lieei
OpraHu3aLuu
H. BriageTs HaBBIKOM OpraHHu3aluy U pyKOBOJCTBA
KOMaHJI0M, pa3pabOTKU KOMAaHJHON CTpaTeruu s
TOCTHKEHMS 1IeJIeW OpraHnu3aiun

'VK-2 CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX ATArax ero
PKU3HEHHOTO LIUKJIa

'VK-3 Cnocoben opraHu30BbIBATh
U PYKOBOJIUTH PaOOTON KOMaHIbI,
BBIpa6aTBIBa$I KOMaHIHYIO
CTpaTEruio AJsl JOCTHKECHUS
[IOCTAaBJIICHHOHU IIEJIN

3. MecTo AUCHUILIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

[Mpunamnexxnocts  muctumuiuabel - BJIOK 1 JUCHUIUVIMHBL  (MOAYJIN):
O0s3aTenbHast 4acTh.

[IpenmecTBytonue TUCHUIUIMHBI (OCBOCHHME KOTOPBIX HEOOXOAMMO ISl YCIENIHOTO
OCBOCHMS AaHHOW): "MeTonbl npunsaTHS pemenuii”, "I[IpodeccnonanpHas KOMMyHUKamus'"



4. O0beM AUCHHMILINHBI (MOAYJIs) B 3a4€THBIX eAHHULAX C YKa3aHHEM KOJIHYeCTBa
aKa/JleMI4YeCKHX 4acOB, BbIICJICHHbIX HA KOHTAKTHYIO padoTy 00y4aromuxcs ¢
npenogasareseM (110 BUIaM Y4eOHbIX 3aHSITHII) M HA CAMOCTOATEJIbHYIO padoTy
o0yJaromuxcs

OO01mmast Tpy10eMKOCTh TUCIUIUTHHBI COCTaBIsIeT 3 3a4. ea.,108 gacos.

KommuectBo yacos

KomngecTBo yacos

Bun yuebuoit paboret (ouynas ®O) (3aounas ®O)
KoHnTtakTHas(aymuTopHas) pabora
Jlexknuu 14 14
[TpakTuyeckue (ceM, 1a0.) 3aHATHS 14 0
CamocTosTenbHas paboTa, BKIIOYast MOATOTOBKY K R0 94
PK3aMEHaM U 3a4eTam
Bcero yacos 108 108

5. Conep:kanne IuCHUIIMHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jiesiaMm) ¢
YKa3aHHeM OTBEJCHHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKHX YaCOB U BUI0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3iesioB TUCUUIIMHBI

3aounas opma o0yueHus

n/n

Pasznen u rema
JTUACIHUTLINHBI

Ceme-
CTp

Jlek-
107001

Cemunap
JlaGopar.
IIpakTny.

Camo-
CTOSAT.
pao.

B unTepa-
KTUBHOH

popme

®opMbI TEKYLIET0
KOHTPOJISA
YCIIEBAEMOCTH

CTpaTel"I/ISI opraHuzalnu

1 BBIOOp MTPOEKTa

21

14 0

Tect o Teme 1
"Crpaterus
OpTaHu3aIH U
BBIOOp MpoekTa'.
Keiic-ctanu Nel
"OxcneprHas
OIICHKa U BBIOOP
npoekra'

'YpasieHue pecypcaMmu
1 CTOUMOCTBIO ITPOEKTA

21

14 0

Tect o Teme 2
"VnpasieHnue
pecypcamu u
CTOMMOCTBIO

npoekTa'.
I'pynnoBoii mpoekt
Nel "Ormenxka
BPEMEHHU U
CTOUMOCTH
npoekra'

YIpaBieHue puCcKaMu
[IPOEKTa

21

14 0

Tect no Teme 3
"Vnpasienue
prcKamu mpoekTa'.
Keiic-ctann Ne2
"Vnpasnenue
puckamu npoekra"

JIunepcTBo u

YIIpaBJIEHUE POEKTOM

21

14 0

Tect no Teme 4
"JlugepcTBo U




n/n

Pasznen u tema
JTUCIHUILINHBI

CeMme-
cTp

Jlek-
1910/

CemuHap
Jladopar.

IIpakTny.

pao.

Camo-
CTOAT.

dopme

B unrepa-
KTUBHOH

®DopMbI TEKYLIETO
KOHTPOJIfA
ycleBaeMoCTH

yIpaBJICHHUE
MPOEKTOM".
[IpakTnueckas
CUTYaLMs
"JIunepcTBO
npoekTa"

YrpapieHue
[IPOCKTHBIMU
KOMaHJIaMH

21

14

Tect no Teme 5
"Vnpasnenue
MIPOCKTHBIMU

koMangamu'". Keric-

cragu Ne3

"[IpoBenenue

MEPBOTO COBEIIAHUS

KoMaHbl"

[IpoexkTHOE mapTHEPCTBO

21

12

Tect o Teme 6
"[IpoexkTHOE
napTHEPCTBO".
Ponesas urpa
"IIpoexkTHOE
MapTHEPCTBO"

MOHUTOPHHT U ayJIUT
[IPOEKTa

21

12

Tect no teme 7
"MOHUTOPUHT U
ayJIuT MpoeKTa'.

NuausunyansHOE
3ajanue "Ayaut
npoekra'

NTOI'O

14

94

Ounas

¢popma o0yuenust

n/n

Paznen u rema
JTUCIHUTLINHBI

cTp

Ceme-

A

Jlek-

Cemunap
Jlabopar.
IIpakTHy.

Camo-
CTOAT.
pao.

B unrepa-
KTHUBHOH

dopme

DopMBbI TEKYLLET0
KOHTPOJIA
yCIEeBaeMOCTH

U BBIOOD MTPOEKTa

Crparerust opraHu3anuu

21

10

Tect o Teme 1
"Crparerus
OpraHu3aIy U
BbIOOD MpoekTa.
Keiic-ctanu Nel
"OxcnepTHas
OLIEHKa 1 BBIOOD
rpoekra'

'YpasieHue pecypcaMu
1 CTOUMOCTBIO ITPOEKTA

21

14

Tect o Teme 2
"Vnpasienue
pecypcamu U
CTOUMOCTBIO

npoekTa'.

I'pynmnoBoii mpoekt

Nel "Ornenxka
BPEMEHHU U
CTOMMOCTH




Cemunap| Camo- |B untepa-| ®@opMbl TeKyLIEro
Ne Pazgen u rema Ceme-| Jlek- p pa P I
JlaGopat.| cTOAT. | KTUBHOM KOHTPOJISA
n/n AUCHHILIMHBI CTp | HUM
IlpakTu4. pa6. dopme yCreBaeMoCTH
npoekra"
Tect no teme 3
"VpaBnenue
YpaBieHue puckamu pUcKaMH mpoekTa'.
3 21 2 2 12 0 .
[MPOEKTA Keiic-cranu Ne2
"Vnpasienue
puckamu npoekra"
Tect no teme 4
"JIugepcTBO U
YIpPABJICHHUE
JIunepcrBo n poeKToM".
4 [HACP 21 | 2 2 10 0 P
YIIpaBJI€HUE IPOEKTOM [IpakTuueckas
CUTYaIHs
"JIunepcTBO
npoekra"
Tect o Teme 5
"Vupasnenue
MIPOEKTHBIMHU
'YnpaBiieHue " N
komangamu". Keiic-
S [IPOEKTHBIMHU 21 2 2 10 0
craau Ne3
KOMaH1aMH "
[IpoBenenue
NIEPBOTO COBELIAHUS
KOMaHIbI"
Tect o Teme 6
"IIpoexkTHOE
NapTHEPCTBO".
6 |[IIpoexTHOE mapTHEpcTBO| 21 2 2 14 0 PTHED
PosnieBas urpa
"IIpoexkTHOE
napTHEpPCTBO"
Tect o Teme 7
"MOHUTOPUHT U
7 MOHUTOPUHT U ayJUT 71 ) ) 10 0 ayJuT mpoekTa'.
MMPOEKTA NuauBunyansHOE
3ajanue "Ayaut
rpoexra'
UTOT'O 14 14 80
5.2. JIeKuMOHHBIE 3aHATHS, UX COJEePKAHUE
No Haumenosanue
Conepxanue
/11 pa3ziesIoB U TEM
Crtparerus [IpoekT Kak 0OBEKT CTPATErHIEeCKOTO YIPABICHUS OpTraHu3aIueH.
1 |opranuszamuu u Beoop [[lopTdenbHas cuctema ynpaBlieHUs TPOEKTaMU. OPTaHU3allNH.
[IPOECKTA CHCTeMHBIN MOAXOJ K YIIPABJICHUIO TPOCKTaAMHU.
VD aBIIeHIe KpuTtepuu /Ui NpUHSTHS PEIICHUN 0 BHIOOPE METO/IOB U
) ecp canti WHCTPYMEHTOB YIIPaBJIEHUS PECYpCaMU U CTOMMOCTBIO ITPOEKTA.
peeyp Makpo U MUKPO OLIEHKa BPEMEHU ¥ CTOUMOCTH MTPOEKTA.
CTOMMOCTBIO ITPOEKTA
YTounenue oneHok. DoH HENMPEIBUIEHHBIX 0OCTOSATEIbCTB.
3 |Ympasnenue puckamu [Puck mpoekTa: noustue u uaeHtudukamms. [pomecc ynpapieHus




No HaumenoBanue
/1 pa3esioB U TeM

Conepxanue

[pPOEKTa

puckamu npoekta. HCTpyMEHTBI U METObI YIIPABJICHUS PUCKAMU
poekTa. V3MeHeHue cucrteMsl ynpaBieHUs! IPOEKTOM C yU4ETOM
[PUCKOB POEKTA.

JIunepcTBo u

OTiMune pyKoBOJCTBA IPOEKTOM U JIMIEPCTBA MPOEKTA.
YpaBieHne B3aUMOCBA3SIMU IIPOEKTA. YTIPaBIE€HUE OTHOIIEHUSIMU

[IPOCKTa

4 O — npoeKTOMC BBICIIIUM PYKOBOJICTBOM. PYKOBOJICTBO Ha OCHOBE JINYHOTO
npuMepa. DTHKA U yIipaBlieHHe poekToM. KadecTBa
P (HEKTHBHOTO PYKOBOJMUTEIS TIPOSKTOM.
Moenb pa3BUTHSI KOMaH/IbI poekTa. DaKkTopsI, BIUSIONINE HA
'YrpasieHnue pasButue U Y3PPEKTUBHOCTH KOMAH/IBI. Y IPABIICHHE
5 |mpOeKTHBIMH BUPTYaJIbHBIMU TIPOCKTHBIMHA KOMaH1aMu. THCTpYMEHTBI
KOMaHIaMH B3aMMOJICHCTBHUS KOMaH bl TPYIHOCTH MPOCKTHBIX KOMAH]T M X
[PEOJI0JICHHE.
MpoexTioe [Tone AEATENLHOCTH /UL YCIIEIIHOTO apTHEPCTBa. [Moxnepxanue
6 HAPTHEPCTBO OTHOIICHHUI COTPYIHUYECTBA. HpaSIIHE)BaHI/Ie ycniexa. [IpuanHe
ycriexa ¥ Heylad MapTHEPCKUX YCHITUH MPHU BBITIOJTHCHUU TTPOSKTA.
[Iporiecc KOHTPOIIS 3a MpoeKToM. MHIeKChI MOHUTOPHHTA
7 MOHHUTOPHHT U ayJHT [IPOTPECca, OTYET O CTaTyce MpoeKTa. Pa3HOBUIHOCTH ayauTa

npoekta. [Iponecc ayaura mpoekra. 3aBepiienue mnpoekra. OneHka
paboThl KOMaH/IbI, YICHOB KOMAaHbl U PYKOBOJIUTEIISI TPOCKTOM.

5.3. CemuHapckue, npaKkTH4YecKHe, 1200pATOPHbIE 3AHATHS, X COAEPKAHNE

Ne paznena u
TEMBbI

Copepxanuie v (OpMbI IPOBEACHUS

Ctpaterust oprauu3aiu U BbIOOp npoekta. Kputepun Be10Opa MpoeKTOB.
[IpruMeHeHne MoJienu BBIOOpA MpoekTa. MaTpuiia CKpUHUHTa IPOEKTOB.
[TpoBoauTCcs B hopme BBINIOJHEHUS KEHC-CTali U TECTUPOBAHUS.

'YnpaBieHrue pecypcaMu U CTOMMOCTBIO ITPOoeKTa. Makpo U MUKPO OIleHKa
BPEMEHHU M CTOMMOCTH MPOEKTa. Y TOUHEHHE OlleHOK. DOH/I HeNpeIBUICHHBIX
00CTOATENLCTB.

[TpoBoauTCs B (hopMe BBITIOJTHEHHUS TPYIIIIOBOTO MPOEKTA M TECTHPOBAHUSI.

YrpaBieHre pucKamMu MpoeKTa.. AHalIN3 clieHapueB. BriOOp peakunu Ha puck
npoekTa. [Iporecc paboThl KOMaHABI C COOBITHEM PHCKA.
[TpoBoauTcs B hopme BHITIOTHEHUS KEHC-CTaIi U TECTUPOBAHUS.

JInnepcTBO M ynpaBieHHE IPOEKTOM. DTHKA U yIpaBiieHue npoekToM. Kauecta
P (PEeKTUBHOTO PYKOBOAUTENS IPOEKTOM.

[TpoBoauTCs B hopMe TpeHUHTa U pazdopa MPaKTUYECKUX CUTyallui 1
TECTUPOBAHUSI.

'YIIpaBiieHHEe IIPOCKTHBIMU KOMaHIaMU U JIMJIEPCTBO. Y IPABIEHUE BUPTYaJIbHBIMU
[TPOEKTHBIMU KOMaHJaMH. Y IPABICHHUE ITPOLIECCOM NPUHATHS pELIEHUN U
KOH(JIMKTOM B IIpoeKTe. «OMOJIa)KUBAaHUEY MPOCKTHONH KOMaH/IbI.

[IpoBoauTCs B hopme BBITIOJIHEHUS KEHC-CTa/li U TECTUPOBAHUS.

[IpoexTHOE mapTHEPCTBO. BeneHne neperoBopoB. YpaBieHne KOHTPAKTOM.
YipaBiieHre OTHOIICHUSMH C KJIMEHTaMU U CyOTOIPSITYUKaMU.
[TpoBoauTCs B hopMe pOJIeBON UTPHI U TECTUPOBAHUS

MOHUTOPUHT U ayauT poekTa. CTpykTypa HHGOPMAIIMOHHONW CHCTEMBI
KOHTPOJIA 3a MpoeKToM. [Iporuo3upoBanue OKOHYATEIbHON CTOUMOCTH U

MMPOJOJIDKUTCIIBHOCTHU ITPOCKTA. Onenka pa6OTBI KOMaH/AbI, YJICHOB KOMaHIbI U




Ne paznena u

TEMBI

Copneprxanue u GOpMBbI IPOBEACHUS

PYKOBOIUTEIIA MIPOCKTOM.
HpOBOl[I/ITCSI B (bopMe BBIITOJIHCHUA HHAWBUAYAJIIBHOI'O 3aaHWA U TCCTUPOBAHMA.

6. DOHJ OIEHOYHBIX CPEIACTB /JIA MPOBEACHUS IPOMEXKYTOYHOM AaTTECTAUUM IO

AUCHHUILIMHE (MOJHBIH TEKCT NPUBEIEeH B NPUJI0KEHUHU K padoueil mporpamMmme)

6.1. Texymuii KOHTPOJIb

n/n

Tanel
¢opmupoBanus
KOMIIeTeHIU I
(Tema u3
paboueit
NPOrpaMmbI
JUCUMILIHHBI)

Ilepeuensn
(popmupyembix
KOMIIeTeHI U
no ®roc BO

(BYHbr:
3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHUudA WIH
HHbIe MaTepUaJIbl,
HeOOXO0AMMBIe /1Sl OLEHKHU
3HAHUH, yMeHHIi, HABBIKOB
M (WIH) ONIBbITA
J1eATeIbHOCTH,
XapaKTePU3yIOUUX dTabl
¢opmupoBanus
KOMIeTeHIHii B mpouecce
0ocBOeHHUsI 00pa3oBaTeIbHOI
NMPOrpaMMsbl
(HaumenoBanue
OLICHOYHOI0 CPECTBA)

Onucanne
nokasarteJjiei u
KpUTEpHeB
OlleHHBAHMS
KOMIIeTeHIuii Ha
Pa3IMYHBIX TaNax ux
¢hopmuposanus,
OnmMcaHue KAaJ
ouenuBanus (mo 100-
0aJIILHOI 1IKAJIe)

1. Ctparerus
OpraHu3aIiy U
BBIOOp IPOEKTa

YK-2

Y.VYMeTh IpUMEHATh
METOJIBI M CPEJICTBA
YIIpaBJICHHUS TPOEKTOM
Ha BCEX JTamnax ero
PKI3HEHHOTO LKA

Keiic-ctagu Nel
""DKcIepTHAS OIIEHKA U
BbIOOp TpoeKTa"

B keiice
TIpeIaraeTcs
OTBETHTH Ha 2

Bonpoca. BepHslit
U
apryMEeHTUPOBAaHH
BI OTBET Ha
NIEPBBIN BOIIPOC
OLIEHUBAETCs B 4
Oasta, Ha BTOPOH -
5 6amos. O0mmas
OIIEHKA 3a
BBIIIOJIHEHTE
3ajaHus 10 9
6aoB (9)

YK-2

3.3HaTh OCHOBHEIE
METO/IbI M TEXHOJIOIHH
YIIPaBJICHUS TPOSKTOM
Ha BCEX JTallax ero
PKU3HEHHOTO I[HKJIA

Tect o Teme |
"Crparerus
OpTraHHU3aIK U BEIOOD
mpoexTa”

Tect cocTout u3 4
BOTIPOCOB, U3 HUX
3 Bompoca
3aKpBITOTO TUTIA U
1 Bompoc
OTKPBITOTO THUTIA.
Kaxxnpii
NpaBUJIbHBIN
OTBET Ha
3aKpBITBIN BOIIPOC
olieHuBaercs B 1
0aJiy1, MOJTHBIA 1
BEpHBIN OTBET Ha
OTKPBITBII BOIIPOC
OIICHUBAETCS B 2
6amma. Utoro — 10
5 6amos (5)

2. YropasneHue
pecypcaMu u
CTOMMOCTBIO
[poeKTa

YK-2

Y.VYMeTh IpUMEHATh
METOJIBI M CPEJICTBA
VIpaBIECHUS TIPOSKTOM
Ha BCEX dTaIax ero
PKH3HEHHOTO IIMKJIA
H.Bnanerr HaBBIKaMU
YIpaBJICHUS IPOEKTOM

Ha BCCX OTaliax

["pynmnoBoii npoekt Nel
"OLeHka BpeMEeHU U
CTOUMOCTH NpOeKTa"

IIpu BbIIOSIHEHUHT
MpoeKTa
HEOO0X0AUMO
BBIIOJIHUTD 3
3ananus. BepHoe
1 TIOJIHOE
BBINOJIHEHUE 1

3alaHuA




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuenn
(popmupyembix
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTEePHU3YIOUIUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOI
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIui Ha
Pa3IMYHBIX ITANaX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ouenuBanus (no 100-
0aJIIBHOI 1IKaJIe)

PKU3HCHHOI'O ITUKJIa

OLICHUBAETCA B 2
bamna, 2 u 3
3aJaHui - o 4
Oajia 3a KaxKIoe.
OOG1as oleHKa 3a
BBINOJIHEHUE
TPYIIIIOBOTO
npoekra 10 10
6aoB (10)

YK-2

3.3HaTh OCHOBHEIE
METOBI U TEXHOJIOTUU
YIIPaBJICHHUSI TPOCKTOM
Ha BCEX JTaIax ero
PKU3HEHHOTO IUKJIA

Tect o Teme 2
""Yrpasienue
pecypcamu 1
CTOMMOCTBIO IIpoeKTa"

Tect cocTout u3 4
BOTIPOCOB, U3 HUX
3 Bompoca
3aKpBITOTO TUTIA U
1 Bompoc
OTKPBITOTO THUTIA.
Kax gprit
IIPABWIBHBII
OTBET Ha
3aKpBITHIN BOIIPOC
olleHUBaeTcs B 1
0aJ1, HOJIHBIA U
BEPHEI OTBET Ha
OTKPBITHIHA BOTIPOC
OLIEHUBAETCS B 2
6anna. Mroro — o
5 6amos (5)

3. Ynpasnenue
[pUCKaMM IPOEKTa

YK-2

Y.VYMeTh IpUMEHATH
METOJIBI ¥ CPEICTBA
YIIPaBJICHUS TPOSKTOM
Ha BCEX JTamax ero
PKH3HEHHOTO IMKJIA
H.Bnanerr HaBBIKaMU
VIIpaBIECHUS TIPOSKTOM
Ha BCEX dTamax
PKM3HEHHOTO LIMKJIA

Keitic-ctagn Ne2
"YpaBneHue puckamu
mpoexTa"

B keiice
npeiaraeTcs
OTBETHUTH Ha 2

BOMpoOca 1
BBITTOJTHUTE 1
3aJaHHE.
ApryMeHTHpPOBaH
HBII U BEpHBIN
OTBET Ha KaXKIbIA
BOIIPOC
OLIEHUBAETCA B 2
6amma. Beprno
BBITNIOJIHEHHOE
3aJjaHie
OLIEHUBAETCSA B 6
6annoB. Mtoro —
110 9 6aywios (9)

YK-2

3.3HaTh OCHOBHEIE
METO/IbI 1 TEXHOJIOTHUH
YIIPaBJIEHUSI IPOSKTOM
Ha BCEX dTalax ero
PKM3HEHHOTO IUKJIa

Tect no Teme 3
"YpaBineHue puckamu
mpoexTa”

Tect cocTout u3 4
BOINPOCOB, U3 HUX
3 Bompoca
3aKpBITOrO TUMA U
1 Bonpoc
OTKPBITOr'O TUIA.
Kaxnprit
TIPaBHJIbHBIN
OTBET Ha




KOHTpOJ’leble 3aJaHud WU
HHbIC MaTepHaJbl,
HeOﬁXOHl/lMLle JJISl OIIEHKH Onucanue
Oranpl " o nokasarejei u
MHUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
¢dopmup . Iepeuenn (3YHLI. H (WIK) onbITa
KOMIIETCHII NN 1 JIeATeJIbHOCTH OUCHHBAHM
Ne ¢opmupyembIx (3. . .3.“, > KOMIIeTeH il Ha
(Tema u3 - XapaKTepH3YIOIUX ITANbI
11/[[ . KOMIICTCHIINHN Y.l .. .Y.n dopMuEpoBanus PAa3JIMYHBIX ITanax X
paGoueii ? PMHPC dopmupoBanus
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce i
IIpOI‘paMMbI oelloce . .~ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI onenmBanns (o 100-
AWCUMILIHHE) TIpOrpamMel l%a.rmbﬂoﬁ mKaJse)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
3aKpPBITBIIA BOIIPOC
oreHuBaercs B |
0aJl1, OJIHEIN U
BEpHBIN OTBET Ha
OTKPBITBII BOIIPOC
OIIEHUBAETCS B 2
oayuta. Mtoro — 1o
5 6aymios (5)
OtBeTH Ha
TIEPBBINA U BTOPOI
BOIIPOCHI
MPaKTUYECKOU
CUTyalluu
oleHuBaeTcs 10 4
Y. YMeTh NIPpUMEHATh 6amioB. BepHo
METOJIbI M CPE/ICTBA BBIOpaHHAs THHUS
TIPaBJICHUS MPOCKTOM MTOBEJICHUS B
y
4. JlunepcTtBO U Ha BCEX ATallax ero [IpakTuaeckas COOTBETCTBHH C
7 |ynpaBieHue VK-2 PKH3HCHHOTO IMKJIA cutyauus "JlugepctBo [peagaraéMbIM
[IPOEKTOM H.Bnagets HaBbIkaMu  [mpoekTa" peuieHreM
YIpaBJIEHUS IPOEKTOM pOOIeMBI
Ha BCeX ATamnax YIpaBJICHUS
PKU3HEHHOTO ITUKJIA MPOEKTaAMHU
OLICHUBAETCS B 5
6amoB. O6mas
OlICHKA
BBITTOJTHCHUS
3aJaHus - 10 9
6asioB (9)
Tect cocTout u3 4
BOMPOCOB, U3 HUX
3 Bompoca
3aKpBITOrO TUIA U
1 Bompoc
3.3HaTh OCHOBHBIE P
OTKPBITOr'O TUIIA.
[IPUHLIMIIBI Kbt
OpraHu3alu .
COMAHIHOI PAGOTEL, B Tect o Teme 4 MIPaBUIILHBIN
8 YK-3 P ’ "JIunepcTBO U OTBET Ha
TOM 4HCIIe pa3paboTKu " .
. YIpaBJIeHUE TIPOEKTOM" | 3aKPBITHIA BOITPOC
KOMaHHOU CTpaTervu
oleHruBaeTcs B 1
IS TOCTHIKEHUS N
N OaJl1, IOJIHBIN 1
[TOCTaBJICHHOM 1EITH N
BEpHBIN OTBET Ha
OTKPBITBIH BONPOC
OIIEHUBAETCs B 2
6aina. Utoro — 10
5 6amoB (5)
Y. YMeTh NpUMEHATh Ketic
METO/IbI K CPEJICTBA N TpeIoiaraet
5. YopasieHue o pel Kevic-cragu Ne3 pel
OpraHu3anuu padoTel |, KOMaH/HYIO
9 [MPOEKTHBIMU YK-3 [TpoBenenune nmepBoro
KOMaH[IBI 1 » | paboTy B MaBIX
KOMaHIaMH1 COBEILIAHNS KOMaH/IbI
PYKOBOJCTBA €10, B TOM rpymnmax u
quCIIe IpH pa3paboTke TyOIUIHYIO




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

3Taﬂbl HeOﬁXOHl/lMLle JJISl OIIEHKH “02::::‘6?::; -
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo "~ Iepeyenn (3YHLI: o (WJIM) ONbITA purep
KOMIIETCHIIMH 3.1...3 eI TeJTbHOCTH. OUCHHBAHM
Ne (popmupyembix ( .d...2.n, i KOMIIeTeHIii Ha
(Tema u3 - XapaKTepH3YIOIUX ITANbI
11/[[ . KOMIICTCHIINHN Y.l .. .Y.n dopMuEpoBanus PAa3JIMYHBIX ITanax X
paGoueii ? PMHPC dopmupoBanus
no ®I'OC BO H.1...H KOMIIeTeHIHii B Tipoiecce i
NPOrpaMMblI 1...H.n) .| onmcanme mkan
0CBOEHHSI 00pa30BaTeILHOI onenmBanns (o 100-
JUCUMILIHHBI) NpPOrpaMMel u "
(HammenoBanne 0aJIIBHOI 1IKaJIe)
OLIECHOYHOI0 CPEACTBA)
KOMaHIHOU CTpaTeruu 3aIIUTy
IIJIsT TOCTIDKEHUS LeNeit TPYHIOBBIX
OpraHu3alu peleHuit.
H.Bnanets HaBEIKOM Pacnpenenenue
OpraHu3aIuy u poueit u
[PYKOBOJICTBA OTBETCTBEHHOCTHU
KOMaHIION, pa3padoTKu B KOMaH/e
KOMaHIHOW CTpaTeruu OILICHHUBAETCS 10 2
IS JOCTHOKEHUS ICIeH 0aJI0B, KQ4ECTBO
OpraHu3alu OTBETOB Ha
BOIIPOCHI Keiica
(monHoTA,
KOHKPETHOCTb,
000CHOBAaHHOCTE
pereHmit)
OLIEHUBAaeTCs J0 4
0ajjI0B, OTBETHI HA
JIOTIOJTHUTELHBIE
BOIPOCHI — /10 2
0aJIIoB,
Npe3eHTalus — 10
1 6amra. Utoro —
110 9 6amios (9)
Tect cocTout u3 4
BOMPOCOB, U3 HUX
3 Bompoca
3aKpBITOTO TUTIA U
1 Bompoc
3.3HaTh OCHOBHBIE p
—— OTKPBITOTO THUTIA.
Kaxaprit
OpraHu3alu Tect o Teme 5 HpanfLHHﬁ
KOMaHIHO# pa0oTEL, B |"'YIIpaBieHue
10 VK-3 1 P > P OTBET Ha
TOM YHCIIE Pa3pabOTKH [TPOCKTHBIMH SAKDLITL BOIDOC
KOMaHJHOW CTpaTeruu |[KoMaHjaamu" P P
LIS IOCTHoKEHIS olleHUBaeTcs B 1
N OaJl1, OJIHBIN U
[IOCTaBJICHHOM IEIN .
BEpHBIN OTBET Ha
OTKPBITBII BOIIPOC
OLIEHUBAETCS B 2
6anna. Mroro — o
5 6amos (5)
AKTHBHOE y4acTHe
B POJIEBOM Urpe
OLICHUBAETCA B 4
H.Bnaners HaBEIKOM H 6ama
OPTaHU3ALITH 1 Apr MeHTI/I. OBaH
[PYKOBOJICTBA Ponesas urpa pry P
6. IIpoexTHOE . N HOE U BEpHOE
11 YK-3 KoMmaH10i, paspabotki |'[IpoekTHOE
MapTHEPCTBO . " peuienue
KOMaHIHOU CTpaTeruu |apTHEPCTBO

1T TOCTH KEHHUS 1ieJIel
OpraHu3auu

po0JIeMbI B
COOTBETCTBHH C
3aJIaHUEM WP
OILICHUBAETCS B 5
oayutoB. OOmias




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuenn
(popmupyembix
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTEePHU3YIOUIUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOI
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIui Ha
Pa3IMYHBIX ITANaX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ouenuBanus (no 100-
0aJIIBHOI 1IKaJIe)

OIlICHKa
BEITIOJTHEHHS
3aJaHud - 10 9
6amioB (9)

12

YK-3

3.3HaTb OCHOBHEIC
TIPUHITUITEL
OpraHU3aIuN
KOMaHIHOU pabOTHI, B
TOM YHCIIe Pa3pabOTKH
KOMaHJHOW CTpaTeruu
IIJIST TOCTYDKEHUS
MOCTaBJICHHOM 1IEIN

Tect no Teme 6
"[IpoexTHOE
apTHEPCTBO"

Tect cocTout u3 4
BOMPOCOB, U3 HUX
3 Bompoca
3aKpBITOrO TUIA U
1 Bompoc
OTKpBITOI'O TUIIA.
Kaxxnprit
NpaBUJIbHBIN
OTBET Ha
3aKpPBITBIA BOIIPOC
orieHuBaetcs B 1
0aJ1j1, IOJIHBIH 1
BEPHBII OTBET Ha
OTKPBITBII BOIIPOC
OILICHUBAETCS B 2
oayuta. Mtoro — o
5 6aymos (5)

13

7. MOHUTOPUHT U
QyIUT IPOEKTa

YK-2

Y.VYMeTh IpUMEHATH
METOJBI U CPEACTBA
YIIpaBJIEHHUS TPOEKTOM
Ha BCEX JTanax ero
PKI3HEHHOTO LUK

unuBuayansHoe
3aganue "AyauT
mpoexTa"

KauecTtBo
BBIIOJIHEHUS
3aanus (TMOTHOTA,
KOHKPETHOCTB,
HpaBI/IHBHOCTL
pacyeTos,
000CHOBAaHHOCTH
pereHus)
OLIEHUBAETCS JI0 8
0ajjI0B, OTBETHI HA
JIOIIOJHUTEIIbHEIE
BOIPOCHI — /10 2
6amnos. Mtoro —
J10 10 6amos (10)

14

YK-2

3.3HaTh OCHOBHEIE
METOABI U TEXHOJIOTUU
YIIPaBJICHUSI POSKTOM
Ha BCEX JTalax ero
PKU3HEHHOTO LIMKJIA

Tect o Teme 7
"MOHUTOPHHT U ayAUT
mpoexTa"

Tecr cocTout u3 4
BOINPOCOB, U3 HUX
3 Bompoca
3aKpBITOTO TUTIA U
1 Bompoc
OTKPBITOTO THUTIA.
Kaxxnprit
IIPABWJIBHBII
OTBET Ha
3aKpBITBIN BOIIPOC
olieHuBaercs B 1
0aJiy1, MOJTHBIA 1
BEpHBIN OTBET Ha
OTKPBITHIH BOMPOC
OIICHUBACTCS B 2
6amma. Utoro — 1o

5 6aymos (5)




Tanel
¢opmupoBanus
Ne KOMIIETEeHIIH I
3 (Tema u3

padoueii
MPOTrpaMMBbI
JUCUMILIHHBI)

n/n

Ilepeuenn
(popmupyembix
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTEePHU3YIOUIUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOI
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIui Ha
Pa3IMYHBIX ITANaX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ouenuBanus (no 100-
0aJIIBHOI 1IKaJIe)

HToro

100

6.2. IIpomMe:KyTOYHBIH KOHTPOJIb (3a4eT, IK3aMeH)

PaGounM y4yeOHBIM IUIAHOM NPEeAyCMOTPEH JK3aMeH B cemectpe 21.

1-i1 Bonpoc Omnera (30 GamnoB), Bua Bompoca: Tect/mpoBepka 3Hanmii. Kpurepuii: B tecte
HeoOxoauMo oTBeTHTh Ha 20 BompocoB. Kakaplii MONMHOCTHIO MPAaBUIIBHBIA OTBET Ha BOIIPOC

BOITPOCHI JJJ151 ITIPOBEPKU 3HAHUI:

Tecrta orieHuBaercs B 1,5 6aymuta. OTBET BEpHBIN YaCTUYHO OIleHUBaeTcs B 0 OaJioB.

Komnerennusi: YK-2 Cnoco0eH ynpapJjsiTb IPOEKTOM HA BCeX 3TANAX €ro KU3HEHHOI'o

19709 )

3HaHue: 3HAThb OCHOBHBIE METOJbl M TEXHOJIOIMM YIPABICHHUS NPOEKTOM Ha BCEX ATAIlax €ro
YKU3HEHHOTO LIMKJIa

. Bunel 1 mpouecc ayaura npoexra

. 3aBepIIeHUE MPOEKTa
. IHCTpyMEHTBI U METOABI YIIPABICHUS PUCKAMHU ITPOEKTA
. Kputepuu onienku u or00pa mpoeKkTos.
. MexnyHapoIHbIE U POCCUICKHME aCCOLMALINN YIIPABJICHUSI IPOEKTAMH.
. MeTo 1l KOHTPOJISi CTOUMOCTH ITPOEKTa

. Mozenu u cTpaTeruu ynpasieHUs IPOEKTaMU.
. MOHUTOpPHHT ITPOEKTA
. ObocHOBaHME BBIOOpPA CTPYKTYPBI TPOEKTA

. [loHsiTHE M CYLTHOCTD YNpPaBICHUS MPOEKTaMHU
. IlocrenoBaTenbHOCTD ATANOB YIPABICHUS IPOCKTaMH.
. [IpuHIMnIB 53 HEKTUBHOTO YIPaBIEHUS TPOESKTAMHU.

. IIpoeKTHBIE TEXHOJIOTUU: BUBI U XapaKTEPUCTUKA

. [IpoeKTHBIN aHANM3: CTPYKTYpa U COCTaB

. IIpouiecc KOHTPOJIS 3a MPOEKTOM

. [Ipouiecc ympaBieHus puckaMu NpoeKTa

. IIpouiecc ynpasieHns CTOUMOCTBIO IPOEKTA

. Pa3paboTtka Muccuu, 1enei u 3a1a4 NpoexTa.
. PecypcHoe niaHMpoBaHUE U METO/IbI BBIDAaBHUBAHUS PECYPCOB.
. ConepxaHue, yuaCTHUKU U OKPYKEHUE TIPOEKTA.

. CtpykTypa uH()OPMAIIMOHHON CHCTEMBI KOHTPOJIS 32 IPOEKTOM
. Henu u 3amaun ynpaBieHUs IpOEKTaMU.
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23. DIIeMEHTHI CTPATCTUYCCKOr'0 YIIpaBJICHUSA NIPOCKTaAMU.

Komnerennusi: YK-3 Cnoco0eH OpraHu3oBbIBaTh W PYKOBOAUTH PadOTO KOMAaHAbI,

BblpaﬁaTLIBaﬂ KOMAaHIHYI0 CTPAaTEeruio AJs J0CTHXKCHUSA NOCTABJICHHOM 1IeJIN

3HaHue: 3HATh OCHOBHBIE TIPHWHIIMIBI OpTraHU3aIllMd KOMaHIHOW paboThl, B TOM YHCIE

pa3paboTKK KOMaHIHOM CTpaTeruu sl JOCTHYKCHUS MTOCTABICHHON LETH




24. «OMOonaXuBaHUE» MPOCKTHON KOMaH/IbI

25. BausiHue B KOMaHJE MPOEKTa

26. KauectBa 3()(peKTHBHOTO pyKOBOAUTEIIS IPOCKTA

27. JIunepckoe pyKOBOJICTBO ITPOCKTOM

28. Moaenb pa3BUTHSI KOMaH/IbI

29. OT60p ¥ HAOOp WICHOB KOMAH bl IIPOEKTA

30. Ouenka paboTbl KOMaH/ bl

31. [IpoBeneHre MPOEKTHBIX COBEILIAHUI

32. IIpoekTHOE NapTHEPCTBO

33. Pa3paboTka obmield cTpaTeru KOMaH bl

34. PyKOBOJICTBO C MOMOIIbIO JUYHOTO MPUMEPA

35. CocTaBieHHe KapThl 3aBUCUMOCTH

36. TpyaHOCTH MPOEKTHBIX KOMaH]I

37. YrpaBieHue B3aMOCBS3SIMHU MPOEKTA

38. YopasieHue BUPTYaJIbHBIMU TPOSKTHBIMH KOMAaHIaMH
39. YnpasieHue KOMaHAOH C MOMOIIBIO «OeCleIbHOTO XOXKICHUS
40. YrpasneHue KOHQINKTaMH B IPOSKTHOW CUTYaluu
41. YopapneHue OTHOIIEHUSIMU C BBICIIMM PYKOBOJCTBOM
42. YrpasieHue mpoieccoM MPUHATHS PEIICHUN B KOMaHE MPOEKTa
43. YnpapineHue cucTeMaMu OOIIPEeHUi

44. ®akTOpHI, BIUAIONINE HA PA3BUTHE KOMAH/IbI

45. ®opMupoBaHUE UICHTUYHOCTH KOMAH/IbI IPOEKTA

46. OTUKa U IPOEKT-MEHEIKMEHT

TUITOBBIE 3AJIAHUA J1J151 IIPOBEPKM YMEHUU:

2-1 Bompoc Owmiera (30 6amwioB), BUa Bompoca: 3amanue Ha ymenune. Kputepuii: 30 6amioB 3a
MOJIHOCThIO TIPaBUIBHO BbIMONHEHHOE 3aaanue (10 0amioB — MTPaBUIBHOCTH BBIOOpA
TEOPETUYECKOT0 MeToja, 15 GamoB — MpaBMIIbBHOE NMPUMEHEHHE TEOPETHYECKOTO METONA JUIS
peleHus: TOCTaBIeHHON 3a7aun, 5 0ajioB — MOJHBIM M MPaBUIBHBIA BBIBOJ MO pe3yiIbTaTaM
BBITIOJIHEHHOTO 3a/IaHHS).

Komnerennusi: YK-2 CnocoGen ynpaBasThb NPOEKTOM Ha BCEX JTaNax €ro ;KM3HEHHOIO
HHMKJIA

YMeHnue: YMeTb NpUMEHATh METOABI U CPEICTBA YIPABJICHUS NPOEKTOM Ha BCEX dTamax €ro
YKU3HEHHOTO 1IMKJIa

3agaua Ne 1. 3aganue Ha mocTpoeHue rpaduKa UCIOIb30BaHUs PECYPCOB MPOEKTa (BapHUaHT 1)
3anaga Ne 2. 3agaHue Ha MOCTpoeHHE rpadrka UCIIOIb30BaHUS PECYPCOB MTPOEKTA (BapUaHT 2)
Kommnerennusi: YK-3 CnocoGeH opraHm3oBbIBaTh W PYKOBOAWTH PaldoTOil KOMaHJBI,
BbIpadaTbIBasi KOMAHAHYIO CTPATErnIo AJIsl 10CTH/KEHHUS MOCTABJIEHHON LeJIN

YMmenue: YMeTb NIPUMEHATh METOABI M CPEICTBA OPTaHU3aMK pabOThl KOMaH/Ibl U PYKOBOJICTBA
€10, B TOM YHCIie IpU pa3pabOTKe KOMAaHIHOM CTpaTeruu s JOCTHXKEHHUS 1esield OpraHu3aiu
3anaua Ne 3. 3agaHue Ha OILIEHKY pa3BUTHUSI KOMaHbI MPOeKTa (BapuaHT 1)

3anava Ne 4. 3amaHue Ha OIIEHKY pa3BUTHS KOMaH/bl IPOEKTa (BapuaHT 2)

TUITOBBIE 3ATAHUA U1 I[TPOBEPKU HABBIKOB:

3-it Bompoc Oumiera (40 GamnoB), BUA Bompoca: 3afgaHue Ha HaBblkU. Kputepuii: 40 6amioB 3a
MIOJTHOCTBIO TPABHIIHOE BBIMTOJIHEHHE CUTYallMOHHOTO 3amaHust (10 6ammoB — HMCIONBb30BaHUE
npoeCCUOHATBHON TEPMHUHOJIOIMH, YETKOCTh ONpEAETICHUS pacCMaTPUBAEMBbIX TMOHATHH,
NPaBIWIBHOCTh BBIOOpPAa TEOPETHYECKOTO IMOJX07a, 15 OamiuoB — MpaBUIIBHOCTh NPHUMEHEHUS
TEXHOJIOTUH YIIPABJICHUS NMPOEKTaMU B COOTBETCTBUU C MOCTaBJIEHHOW 3amayeit, 10 GayioB —
000CHOBaHUE U JJOTUYHOCTh MPEJIaraéMoro perieHus ).



Komnerennusi: YK-2 CnocoGen ynpasasiTb NPOEKTOM Ha BCeX 3Tanax ero >KM3HEHHOIO
HHMKJIa

Hagbik: BnageTs HaBbIKaMM yIpaBiIeHUs! TPOSKTOM Ha BCEX ATamax KM3HEHHOTO IIUKJIA

3amanne Ne 1. 3agaHue Ha IPOBEICHUE ayAuTa MpoeKTa (BapuaHT 1)

3ananue Ne 2. 3ajiaHue Ha IPOBEICHUE ayIuTa IPOEKTa (BapHaHT 2)

Komnerennusi: YK-3 Cnoco0eH OpraHu3oBbIBaTh W PYKOBOAUTH PadOTOl KOMAaHAbI,
BbIPA0aThIBasi KOMAH/HYIO CTPATErHIo sl JOCTHKEHHS NMOCTABJIEHHOM LeJu

HaBbix: Brnaners HaBBIKOM OpraHM3ali U PYKOBOJCTBA KOMAaHIOM, pa3pabOTKU KOMaHIHOMN
CTpaTeruu JIsl JOCTUKEHUS 1IeJIel opraHu3aluu

3amanne Ne 3. 3agaHue Ha IPOBEICHNUE OIIEHKH KOMaH Ibl ITPOeKTa (BapuaHT 1)

3ananue Ne 4. 3ajaHue Ha IPOBEICHNE OLIEHKH KOMaH/Ibl IPOEKTa (BapHaHT 2)

3amanne Ne 5. 3ajaHue Ha IPOBEICHNUE OIIEHKH KOMaH/Ibl ITPOeKTa (BapHUaHT 3)

OBPA3EIL] BUJIETA

MuHuCTepCTBO HayKy 1 BEicIero obpasosans  Harnpasienue - 39.04.02 CouuanpHast
Poccuiickoii denepaiuu pabota

denepanbHOE TOCYIAPCTBCHHOE OIOIKETHOE HpO(i)I/IJIB - DKOHOMMKA paBo
O6pa30BaT€J'IBHO€ yapeiKACHUC i ’ o
BEICIIIETO 06pa30BaHI/I;{ opraHus3anug U ynpaBJICHHUEC B COTMAJIbHOU
«BAMKAJIBCKUI TOCYJJAPCTBEHHBII paboTte
YHUBEPCUTET» Kagenpa connonoruu u ncuxosoruu

(PI'BOY BO «BI'Y») JlucuumnvHa - YipaBieHue IpoeKTaMu

3K3AMEHAIIMOHHBIN BUJIET Ne 1

1. Tect (30 Gamnon).

2. 3ajanue Ha IOCTPOCHHE rpaduKa UCTIOIB30BaHMsI pecypcoB npoekTta (Bapuant 2) (30
0aIoB).

3. 3agaHue Ha TPOBEACHUE OIICHKU KOMaH/bI IpoekTa (BapuanTt 1) (40 6anos).

CocTaBureib O.I'. Cenpix

3aBenyronui kageapou E.B. 3umuna

7. IlepeyeHb OCHOBHOM M 1ONIOJHUTEJIBLHOM y4eOHOM JUTEPATyPbl, HEO0X0AMMOM s
OCBOCHMS IMCHUIIMHBI (MOXYJIs1)

a) OCHOBHasl JINTeparypa:

1. KnaBepoB B.b. YmpaBnenue mpoektamu. y4eOHO-METOAUYECKOE IMOcoOMe. DIEKTPOHHBIN
pecypc/ B.b. KnaBepos.- Caparos: Aii [Tu Dp Menua, 2018.-147 c.

2. Kum Xenaman VYmnpaBieHue NpoeKTaMH. DBBICTpBIA CTapT. NPaKTHYECKOE PYKOBOJICTBO.
OnextponHslii pecype/ Xenaman Kum.- Caparos: [Ipodobpasosanue, 2017.-352 C.

3. VopaBiieHue IpoeKTaMu [ DIeKTpoHHbBIN pecype] : yaeonoe nocobdue / E.M. Kynenko [u jp.].
—  DaekTpoH. TEKCTOBbIE maHHble. — Openbypr: OpeHOYpPrcKHi  rocyaapCcTBEHHBIN
yauBepcurer, ObC ACB, 2016. — 269 c. — 978-5-7410-1400-4. — Pexxum J1ocTyIma:
http://www.iprbookshop.ru/61421.html

4. YpasaeHue IpoeKTaMH ¢ ncnoabk3oBaHueM Microsoft Project [QnekTponnsiid pecype] / T.C.
BacroukoBa [M ap.]. — DOneKTpOH. TEKCTOBLIC aaHHble. — M. : HMHTepHET-YHUBEPCUTET
Nudbopmarmonusix Texmomormit (MHTYWUT), 2016. — 147 c. — 2227-8397. — Pexum
poctyna: http://www.iprbookshop.ru/52169.html
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0) MOMOJIHUTE/IbHASA JIUTepaTypa:

1. Puuapn Heroton YnpaBnenue npoektamu oT A 10 S. nmpaktuueckoe mocooue. DIIeKTPOHHBII
pecypc/ Hetoton Puuapn.- Mocksa: Anpriimaa [Tabmumep, 2016.-180 c.

2. VYmpaBieHHe TMPOEKTaMU C HCIodIb30oBaHKeM Microsoft Project. ydeOHoe mocolOwue.
Onextponnslii pecypce/ H.A. MBanueBa.- MockBa: MnTtepuet-YHuepcuter MHubopMamoHHbIX
Texnomoruit (MHTYUT), 2016.-147 c.

3. O1eHKa PHCKOB B MPOEKTHOM MEHEIKMEHTE [DIIEKTpOHHBIN pecypc] : ydueOHOe mocobue /
E.M. KanyctuHa [ ap.]. — DIJIEKTpOH. TEKCTOBBIC AaHHBIC. — CraBponoyk: CTaBpOIIOJILCKHM
TOCYIapCTBEHHBIN arpapHblil yvauBepcurer, 2017. — 152 ¢. — 2227-8397. — PexxuMm jocryia:
http://www.iprbookshop.ru/76047.html

4. Puuapng Heroron VYmopasiaenue mpoektamu oT A go S [Dnexrponnsiii pecypc] / Heroron
Puyapa. — DJIeKTpoH. TeKCTOBLIE gaHHble. — M. : Anpnuba Ila6aumep, 2016. — 180 ¢. —
978-5-9614-5379-9. — Pexum goctyna: http://www.iprbookshop.ru/41475.html

5. Cunenko C.A. VYiopaBieHHe NpOEKTaMU [DJIEKTPOHHBIM pecypc] : yu4eOHO-IPAKTHYECKOE
nocobue / C.A. Cunenko, A.M. Cnasun, b.B. XXananosckuii. — DIEeKTPOH. TEKCTOBBIE JaHHEIC.
— M. : MOCKOBCKMI TOCYJIapCTBEHHBIM CTPOMTENILHBIN YHHBepcUTeT, Al IIu Dp Menuna, 9bC
ACB, 2015. — 181 C. — 978-5-7264-1212-2. —  Pexum JIOCTYyHa:
http://www.iprbookshop.ru/40574.html

8. Ilepeuens pecypcoB HHGPOPMANMOHHO-TEJEKOMMYHUKAIMOHHOH ceTn «MHTepHET,
HeO0XOAUMBIX JI1 OCBOCHHMS IMCUUILIHHBI (MOAYJIs1), BKJIKOYasi MpodeccnoHalbHbIe 0a3bl
JAAHHBIX M1 HTH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBI

JUiss OCBOGHMSI JUCLMIIIMHBI OOYYaroleMyCcsi HEOOXOAUMBI CJIEIYIOIUE Pecypchbl
MH(POPMALMOHHO-TEIIEKOMMYHHUKAIIMOHHON ceTn « THTepHeT:
— Caiir baiikanbckoro rocy1apcTBEHHOIO YHUBEpPCUTETa, ajpec nocrymna: http://bgu.ru/, nocryn
KPYTJIOCYTOYHbIN HEOTpaHWYEHHBbIN U3 110001 Touku MHTepHEeT
— UznatensctBOo «Jlauby, agpec noctymna: http://e.lanbook.com. OecriaTHBIN MOJIHOTEKCTOBBIN
JOCTYTI K 7 KOJJICKIUSM HU3/IaTeITbCTBA
— KuGepJlenunka, aapec nocrtyna: http://cyberleninka.ru. goctynm KpyriiocyTOYHBIH,
HEOTpaHWYEHHBIN ISl BCEX TOJIb30BaTeNel, OECIUIaTHOE YTEHHWE W CKaYMBAaHUE BCEX HAYYHBIX
nyonukanuii, B ToM uucie naker «tOpuaumueckue Haykw», KOJUIEKLHS W3 7 SKypHAJIOB IO
NPaBOBEICHUIO
— Hayunas osnexkrponnas Oubnmoreka eLIBRARY.RU, anpec nocryma: http://elibrary.ru/.
JOCTYIl K POCCHHCKHM JKypHajlaM, HaXOISIIMMCS TIOJTHOCTBIO WJIM YaCTHYHO B OTKPBITOM
JIOCTYTIE TP YCIIOBUM PETUCTPALUU
— CIIO vyucneHHBIX BBIYMCICHHUH, aapec noctyma: http://www.scilab.org/. nmoctym
HEOrpaHUYEHHBIN
— DnexktpoHHO-OMOMMoTeyHas cuctema [PRbooks, aapec mocryna: http://www.iprbookshop.ru.
JOCTYI HEOTPaHUYECHHBIH

9. MeToauveckne yKa3aHus AJs 00y4YAOLIUXCS 110 OCBOCHHUIO JUCHUIJIMHBI (MOAYJIs1)

N3yyaTe AMCHUIUIMHY PEKOMEHAYETCS B COOTBETCTBHMU C TOM MOCIEHOBATEIBHOCTHIO,
KoTopasi o0o3HadeHa B ee coaepkaHuu. [[is yCHemHoro OCBOGHHS Kypca OOydaroluecs
JOJIKHBI UMETDh IEPBOHAYATIbHBIC 3HAHUA B 00J1aCTH YKOHOMHUKH opraHu3alvi 1 MCHCH/[PKMCHTA.

Ha nexuwmsix mpenojaBaTellb 03By4YHMBAET TEMY, 3HAKOMHUT C MEPEUYHEM JUTEPATYyphl IO
TEME, 00OCHOBBIBAET MECTO H POJIb 3TOH TEMBI B JIaHHOﬁ AUCHUIUIMHE, PaCKpPbIBACT €€
MpaKTHYeCKOe 3HadeHHWe. B XoJe JeKIuil CTylIeHTy HeOOXOAUMO BECTH KOHCIEKT, (PUKCHPYS
OCHOBHBIC ITOHATHUA U HpOGJ’IGMHBIe BOITPOCHI.

[IpakTueckue (CEeMUHAPCKUE) 3aHATUSA MO CBOEMY COJIEP’KAaHMIO CBSI3aHBI C TEMATHKOMN
JIEKIMOHHBIX 3aHATUH. HaunHaTh MOATOTOBKY K 3aHATHIO 11€JIECO00Pa3HO ¢ KOHCIEKTA JIEKLIUH.
3amaHMe Ha TPAKTHYECKOE (CEeMHHApCKOE) 3aHATHE COOOMIaeTcs OO0YyYalolmmMMcs 0 €ro
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npoBezneHus. Ha ceMuHape mpernojaBaTelb OpraHU3yeT OOCYXJAEHUE 3TOW TEMBI, BBICTYyINas B
Ka4yecTBE OpraHU3aTopa, KOHCYJIbTaHTA M HKCHEpTa Yy4e€OHO-IIO3HABATEIBHOM JesITeIbHOCTH
00yyJarouierocs.

W3yuenne qUCUUIUIMHBI (MOAYIIS) BKIOYAET CaMOCTOSTEIbHYIO paboTy 00yyaromerocs.

OCHOBHBIMHU BHUJJAMH CAMOCTOSITETILHON pabOThI CTYAEHTOB C y4acTHEM IperoaaBaTeneit
SABIISTFOTCSL:

* TEKYIIME KOHCYJIbTAllUH;

* [IpYEM U pa300p JOMAIIHUX 3aJaHUH (B yachl MPAKTUYECKUX 3aHATUI) U JIp.

OCHOBHBIMHU BH/IaMU CAMOCTOSITENILHON PaOOTHI CTYAACHTOB 0€3 yJacTus MpernoiaBaTeneit
SABIISIFOTCSL:

* (hopMupoBaHKE U YCBOCHUE COACP)KaHUS KOHCIIEKTA JICKIUI Ha 6a3e peKOMEH/I0BaHHOM
JEKTOpOM Yy4eOHOW JMTepaTypsl, BKJIOYas HHPOPMALMOHHBIE O0Opa30BaTENIbHBIE PECYPCHI
(31eKTpOHHBIEC y4eOHUKH, SJIEKTPOHHbIE OMOIMOTEKH U JP.);

* CaMOCTOSITEJIbHOE HU3YyYEHHME OTIEJBbHBIX TEM WM BONPOCOB IO YUYEOHMKAM WM
y4€OHBIM TTOCOOUSIM;

* [IOJIFOTOBKA K CEMUHAPCKUM 3aHSTUSAM;

* BBIIIOJHEHUE JOMAIIHUX 3aJaHUl B BUJE pELICHUS OTIENbHBIX 3aJad, IPOBEICHUS
TUIIOBBIX PAacyeTOB, PAaCUYETHO-KOMIBIOTEPHBIX U HHAMBHUIYalIbHbIX pabOT IO OTIENbHBIM
pazzenam cojep>KaHus JUCLUILINH U JIp.

10. Ilepeyenb MHPOPMALMOHHBIX TEXHOJIOTMH, HCI0JIb3yEeMbIX IPH OCYLECTBJICHUHN
00pa3oBaTeILHOIO NMpPoIecca Mo JUCUUILINHE (MO1YJ/II0), BKJIIOYAs NepeYyeHb
MPOrpaMMHOro odecrneyeHust

B yuebHOM mporiecce UCTONb3yeTCs CIEayIoIIee MPOrpaMMHOE 00eCTICUeHHE:
— MS Project Professional,
— MS Office,

11. Onucanne MaTepuaJbHO-TeXHHYECKOH 0a3bl, HEOOXO0AUMOIi VI OCyIIeCTBJICHHUS
00pa30BaTeIbHOIO NMpoNecca M0 JUCHUIIHHE (MOAYJII0):

B yuebHOM mporiecce uCconib3yeTcs ciaeayoliee 000pya0BaHHeE:
— [TomemieHust [y CaMOCTOSATENBbHOM paboThl, OCHAIIEHHBIE KOMITBIOTEPHOI TEXHUKOM ¢
BO3MO>KHOCTBIO MOJKITI0UeHUs K ceTH "MHTepHeT" u o0ecnieueHreM T0CTyNa B JJIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO Cpelly BY3a,
— YueOHble ayTUTOPUU 7S IPOBEACHUS: 3aHATHH JIEKIIMOHHOTO THIIA, 3aHATUH CEMUHAPCKOI0
TUIA, IPAKTUYECKUX 3aHATUH, BBIIOJHEHUS KyPCOBBIX Pa0OT, IPYMIIOBBIX U WHAMBUYaIbHbBIX
KOHCYJIbTAIIMH, TEKYILIEro KOHTPOJIS U MPOMEKYTOUHOM aTTeCTalliH, YKOMIUIEKTOBAaHHBIE
CHeLUaTU3UPOBAHHON MEOEIbIO U TEXHUUECKUMU CPEICTBAMH 00yUeHUs



